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EPIS acknowledges the traditional owners of 
country throughout Australia, and their continuing 
connection to land, sea and community. 
We pay our respects to them and their cultures, 
and to elders both past and present. Contents
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Our Purpose
To make a positive difference to the 
lives of people in our communities

Our Vision
To provide the best quality health and 
wellbeing services to our communities

Our Mission
EPIS will develop a social enterprise 
to promote health and wellbeing 
with our clients, in our business, 
and for our communities

Our Values
RESPECT 
We build support and trust.

INTEGRITY 
Honesty, Respect for culture, 
Strong moral principles.

COMPASSION 
Motivated by a desire to make 
a positive difference.

COLLABORATION 
We work openly and honestly together. 

I am privileged to write this message after 
completing my first full year as the Board 
Chair for EPIS. Over the years that I have 
been part of the Board, I have seen EPIS 
grow and change in leaps and bounds, and 
FY18 was certainly no exception to this. 

I think everyone has accepted that each new year is going to 
be a challenge, just like the one before it. We continue to push 
boundaries and find new and exciting ways to deliver the best 
possible service to our clients, while maintaining the close knit 
family feel that is embraced in community focused organisations.

Rather than wait until the end of the calendar year, we closed 
out FY18 with a bang and held a Christmas in July party. It was 
overwhelming to see the joy and the passion shine out of each 
person, as every member of the EPIS family was recognised 
for the effort and the contribution they made to the year. 

We celebrated extraordinary results: we delivered on every 
aspect of our four major funding partnerships; we grew our 
services as a contract partner; and our commercial business Red 
Desert Industries, made a profit which allows for further service 
improvements that are not possible through grant funding alone. 

I want to personally thank the amazing EPIS team, as 
well as acknowledging every member of the Board who 
volunteers their time. Together, we ensure that our 
clients of today and of tomorrow can receive careful and 
quality care. After all, every person is significant. 

Megan Alchin 
CHAIRPERSON

Board ChairMessage  
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Board of Management

Megan Alchin
CHAIRPERSON

Jade Maric
BOARD MEMBER

Maggie Lewis
VICE CHAIR

Vicki Kershaw
BOARD MEMBER

Kate Clarke
SECRETARY

Lynne Craigie
BOARD MEMBER

Christine Darling
TREASURER
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Megan Alchin
Megan is the Superintendent A&I/Onsite Planning/
Training for BHP. Megan holds her Bachelor 
of Business and is undertaking a Graduate 
Diploma in Public Relations. She is involved 
in many community focused not for profit 
organisations here in Newman and brings her 
extensive community development expertise.

Kate Clarke
Kate has an extensive background in health and 
holds a Bachelor of Nursing, Graduate Diploma 
in Rural Leadership, Graduate Diploma in Social 
Science, Graduate Diploma Australian Institute 
of Company Directors and a Graduate Certificate 
in Business Administration. Kate resigned from 
her position at Puntukurnu Aboriginal Medical 
Services and EPIS Board in May 2018.

Jade Maric
Jade is the Regional Manager of Cleanaway 
NSW. She has successfully worked her way into 
a management position in a male dominated 
industry and has a wealth of knowledge in 
software systems and business process. In her 
final semester of a Bachelor of Business degree, 
Jade is passionate about small communities 
and making a difference. She brings measured, 
strategic approach to the EPIS business.

Christine Darling
Christine is the commercial Manager of WA 
earthmoving and plant hire company EMJC. 
She has an extensive background in HR 
and business. She is well versed in financial 
accountabilities and has a wealth of practical 
information to assist the Board across many areas 
of organisational performance. Christine has 
worked in the Pilbara for a number of years. 

Maggie Lewis
Maggie is the manager of the Newman Women’s 
Shelter. She has lived in the East Pilbara all her adult 
life and has extensive experience in indigenous 
culture and affairs. Maggie has used her business 
acumen and drive to ensure the shelter is one of the 
most successful, financially viable centres in WA. She 
is passionate about local communities and making 
a difference and brings to our board a high level 
of cultural understanding and financial solutions.

Lynne Craigie
Lynne has been the president of the Shire of 
East Pilbara for 10 years and a resident for 17 
years. She has seen many changes in the town 
of Newman during this time. We are fortunate to 
have the experience and foresight Lynne brings 
to our board. She sits on many committees and 
Boards across the Pilbara and state. She is the 
first female president of the Western Australian 
Local Government Association (WALGA).

Vicki Kershaw
Vicki originally trained as a Dental Therapist and 
worked for 30 years in rural New Zealand providing 
oral health care for children and adolescents up 
to the age of 18 years. Vicki had several years 
leading the dental sector as the National president 
of both the New Zealand Dental Therapist 
Association and Te Ao Marama (The NZ Maori 
Dental Association). Vicki’s experience in governance 
has been gained as a board member of Te Whare 
Punanga Korero the Taranaki tribal representatives 
sitting alongside the Taranaki District Health 
Board and as a Ministerial appointment to the 
Dental Council of New Zealand for six years. Our 
decision to shift from New Zealand to the Pilbara 
in July 2017 was made as we wanted to be part of 
our two grandsons lives while they are small and 
spending time with our daughter and son in law. 
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Team EPIS We recognise and acknowledge members 
of the EPIS family who are not pictured 
also to those who’ve come and gone.
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There is no time to be bored in the Aged Care 
and Disability sectors. The pace of change and 
the challenges before us has pushed EPIS to 
diversify and collaborate like never before. 

Change has provided us with the extra spark to help 
us perform better and live in the joy of making a 
difference in the lives of those who use our services. 

We have focused on adding complimentary services to 
our overall service delivery program. The development 
of stronger network partnerships across the broader 
community to understand and improve the social and 
emotional well-being of our Martu communities from a 
common platform has been a critical turning point. 

EPIS have positively engaged with a range of government 
departments to ensure greater strength in providing 
better health outcomes for everyone within our 
service reach through a number of initiatives. 

Our strategy plan is driving us into a new and exciting era. 
EPIS rebranded in March of this year, leaving behind the 
constraints of the East Pilbara and broadening our reach to 
ensure Every Person Is Significant (EPIS) regardless of location.

Rebranding has reinvigorated EPIS. Although the impact 
will be more significant next year, there is no doubt 
we are on the road to discovering other opportunities 
to positively impact and address some of the current 
social issues and injustices in our communities. 

Deb Stockton 
CEO

CEO Message
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EPIS Board

CEO

Corporate Services  
Manager

Red Desert  
Industries

Bo
ok

ke
ep

in
g 

Se
rv

ic
e

H
um

an
 R

es
ou

rc
es Operations  

Executive Assistant Program Manager Clinical Services 

N
ew

m
an

 C
TL

Fi
na

nc
e 

M
ar

bl
e 

Ba
r C

TLA
dm

in
ist

ra
tio

n

To
m

 P
ric

e 
C

TL

C
ot

ta
ge

 R
es

pi
te

 

Fl
ex

ib
le

 R
es

pi
te

 

What Do We See Coming? 
What EPIS will need to strengthen as 
we grow – Finance, Administration, 
Operations, & Clinical to ensure Governance 
and compliance of service delivery 

•	 Spiralling Dementia in ATSI population 
•	 FASD to be leading NDIS issue 
•	 Increased HR need to cater 

for staff increase 
•	 2,000 additional HACC nursing hours 
•	 2,000 ITC clinical nursing hours 
•	 Care Coordination Hours for NDIS clients

Guiding Principles 
•	 Maximise current and future 

programs and infrastructure 
•	 Continuously expand footprint 
•	 Build social enterprise as per 

Strategic Plan

HACC, ITC,  
CHSP Respite, 

NDIS, HCP Clinical 
Services, Contracted 

Nursing Programs

Support Workers across HACC, 
CHSP Respite, NDIS, HCP 

Team Leaders coordinating all programs operating 
at their sites including NDIS, exception is Respite 

Operations  
Manager

KEY E  Executive Positions Team MemberCurrent Positions  Future Growth Positions
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IGA Newman

ISS

Roy Hill Mine

Newman Women’s Shelter, 
Maggie Lewis

Shire of East Pilbara

BHP 

LotteryWest

ACSA

National Jobs Creation Program

Puntukurnu Aboriginal Medical Service

Thalanyji Aboriginal Corporation

Department of Communities

Pilbara Development Commission

Department of Health WA

Commonwealth Department of Health

Carers WA

Kanyirninpa Jukurrpa (KJ)

Mawarnkarra Health Service 
Aboriginal Corporation

Wirraka Maya Aboriginal Health Service

Campbell Markham Consultants

LASA

Martumili Artists

We Value Our Partners. Thank You! 

Thank you to our Partners
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Our Locations

Indian Ocean
Kimberly Region

Goldfields RegionOutback Coast 
& Midwest Region

Newman

Tom Price
Wakathuni

Marble Bar

The Pilbara
Onslow

Bellary

Warralong
Port Hedland

Karratha

Head office

Tom Price

Newman Day Centre Onslow

Marble Bar
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Strategy 2017-2020
OUR PURPOSE
To make a positive difference 
to the lives of people 
in our communities.

RESPECT
We build support 
and trust through a 
mutual understanding 
and expectation of 
shared respect.

PERSON  
CENTRED CARE
We make a difference 
to the lives of each of 
our clients by respecting 
each individual’s capacity 
for independent living.

BETTER HEALTH 
OUTCOMES

OUR VISION
To provide the best 
quality health and 
wellbeing services to 
our communities. 

COMPASSION
We respond to the needs of 
others and of each other; we 
are motivated by a desire to 
make a positive difference.

DEVELOPMENT OF 
PEOPLE AND CULTURE
We respond to the needs of 
others and of each other; we 
are motivated by a desire to 
make a positive difference.

INDEPENDENCE

OUR MISSION
EPIS will develop a social 
enterprise to promote health and 
wellbeing with our clients, in our 
business, and for our communities.

INTEGRITY
Our actions are grounded in 
an environment of honesty, 
respect for culture, and 
strong moral principles.

CREATE A SUSTAINABLE  
SOCIAL ENTERPRISE
We make a difference 
through our social enterprise 
business model. 

BETTER 
EXPERIENCES

COLLABORATION
We work openly and 
honestly together to meet 
the needs of our clients, our 
community, and each other.

STRENGTH THROUGH 
COLLABORATION
We make a difference by 
engaging with like-minded 
people and organisations 
to further benefit our 
clients and communities.

EQUITABLE 
ACCESS
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SUSTAINABLE 
ORGANISATION
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Our Aged Care teams have supported 
clients through the Commonwealth 
Home Support Program, Home 
Care Packages and Respite.

Whilst the Commonwealth Home Support 
Program remains block funded, Home Care 
Packages ensures clients are allocated individual 
budgets to flexibly fund their care needs.

Centre Based programs are offered in Tom Price, 
Marble Bar and Newman, with outreach services 
delivered in Warralong, Wakathuni and Bellary. 
Activities are designed to cater for the interests 
and abilities of older people, younger people 
with disability and are culturally appropriate and 
respectful for our Aboriginal client groups.

The teams at each of our Centres work 
with our clients to ensure their care is 
exceptional and meets their needs. 

Cindy has been part of the 
EPIS family for a very long 
time. She loves animals.

Aged Care
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Felix is a long 
term EPIS client. 
He loves movies 
and going on 
respite trips.

WANDIS 
(West Australian National 
Disability Insurance Scheme)

New to this sector, EPIS have 
supported 13 people under WANDIS 
this year using individual funding.

The transition from WANDIS to the NDIS 
is on track for December 30 of 2018.

This is a newly dedicated service for EPIS as 
we formerly catered for those with disabilities 
under the old Home and Community Care 
(HACC) contract. It is a slowly emerging 
service with capacity to grow and fill the 
gaps that exist in current service offerings 
across many of our communities. 

Currently we have a number of clients 
transitioning from the Commonwealth Home 
Support Program to the NDIS service. 

People with Disability
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As our clients age, their clinical care 
needs are increasing and our clinical 
team has met the challenge this year, 
delivering a massive 2,605 hours of 
nursing under the Commonwealth 
Home Support Program.

Services include basic wound care, medication 
and medical reviews, medical specialist 
and allied health appointments, health 
care checks, nutrition and education. 

Under the Integrated Team Care Program, a total 
of 1,201 Aboriginal Outreach Worker and 1,124.5 
Care Coordination hours have been delivered.

Clinical Care 
2,605 hrs
Care Coordinator
1,124.5 hrs
Outreach Work
1,201 hrs

Clinical Services
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EPIS currently employs 
34 people. Occasionally 
we are fortunate to have 
volunteer groups visit the 
Pilbara who bring special 
joy to our people. 

We celebrate a culturally diverse team, 
many coming from indigenous heritage 
and other world countries. Our people 
broaden our horizons in regard to the 
celebration of different traditions, food 
experiences, crafts and culture. Where 
else could we experience the benefits of 
bush medicine, the taste of bush tucker, 
the beauty of aboriginal art, wonderful 
curries from the Philippines and Tonga, 
braided hair styles from Papua New 
Guinea, and traditional Indian morsels?

Our Finance Team

We have concentrated on 
the development of our team 
and our systems this year. 

Software and program training has 
expanded our abilities in payroll and financial 
systems. A new look at how we do things 
has assisted us to keep pace with the 
continual changes in the sector, along with 
the addition of new programs, commercial 
growth and activity in customer service for 
both internal and external customers.

 34 
PEOPLE 
EMPLOYED

Our People
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Training

NATALIE - Has worked for EPIS 
for 9 years in various roles, she has 
recently been promoted to Program 
Manager and brings with her a wealth 
of knowledge from all her previous 
roles within the organisation.

EPIS made a commitment at the 
beginning of this financial year 
to ensure every staff member 
has a training opportunity in 
their job role this year. 

This has seen staff enrolled in a number of 
accredited courses such as the Certificate III in 
Individual Support (Disability & HACC), Diplomas in 
Leadership and Human Resources and Certificate 
III in Accounts Administration. In addition to these 
accredited courses, EPIS staff attended 2,450 hours 

of training over the past year. Training, both formal 
and informal, creates opportunity for service 
improvement, assists in staff retention, builds 
capacity in people, and provides an identified 
career pathway. It is a great way to build teams 
and create learning and joy in Team EPIS. 
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DAMIEN - Is a valued employee here 
at EPIS. As a support worker he has 

been with EPIS for 8 years and is 
based at our Marble Bar Centre.

0

Workplace Safety

In this financial year, we have had no 
worker’s compensation claims lodged. 

This is an absolute credit to Team EPIS as 
they have worked so hard to ensure their 
own safety and the safety of their colleagues 
and clients. We look forward to maintaining 
this achievement in the years to follow.

WORKER’S 
COMPENSATION 
CLAIMS LODGED
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EPIS has continued to expand this year 
in both funded and commercial income 
sectors. We are in a solid financial position.

Our capital position is $1,897,499.00.

The EPIS reserve position remains strong with 
a closing bank balance of $748,872.00.

We have a steady cash inflow through a number of 
funding streams. The continuation of many of these 
funding streams as well as new funding streams are 
due to the successful management and diversification 
carried out by the team at EPIS led by our CEO. 

It should also be recognised that many internal business 
improvements have been carefully project managed and 
implemented throughout the year which has positively 
impacted the financial control, management and process 
of both income and expenses as well as the way in 
which financial information is shared. This has certainly 
contributed to the financial success for the year.

EPIS will continue to invest in people, process and systems 
to ensure we manage continuing change in funding, income 
streams and expenditures. Our strategic direction to grow 
into a successful social enterprise remains our focus.

Christine Darling 
TREASURER

Treasurer’s Report

Financial Summary 
What have we earned		

What we own		

What we owe		

Government Funding  $3,106,460.00 

Other Grants*  $207,968.00 

Home Care Packages  $158,488.00 

Other Income**  $1,097,666.00 

Total Income  $4,570,582.00

Cash & Cash equivalents  $748,872.00 

Prepayments & Bonds  $75,598.00 

Property, Plant & Equipment  $1,468,340.00 

Total Assets  $2,292,810.00 

Trade and other payables  $207,396.00 

Employee liabilities  $187,915.00 

Total Liabilities  $395,311.00 
Total Net Assets  $1,897,499.00

24%

68%

33%

3%
64%

49%

8% 9%
6%

6%

10%
12%

5%
3%

*		  Includes NJCP and CHSP Transition Funding

**		  Includes Commercial Income, Insurance Recoveries, Client Fees,  
Donations, NDIS Income, Interest, Brokerage Agreements  
and Non Recurrent Funding			 
	 			 

What have we have spent		
Administration Expenses  $377,577.00 

Client Service Expenses  $259,334.00

Motor Vehicle Expenses  $251,276.00 

Property Expenses $438,629.00

Other Expenses*  $535,518.00

Employee Expenses  $2,154,892.00 

Depreciation  $347,934.00 

Total Expenditure $4,365,160.00
Net Profit** $205,422.00

*		  Includes Consultants, Contractors and Materials for Commercial 
projects, Staff Training, Insurance and other minimal expenses

**		  One off Assett Reallocation of ($344,057) took place this financial year

52% 48%

EPIS ANNUAL REPORT 2017/18 35Making a difference34



EPIS ANNUAL REPORT 2017/18Making a difference36 37



EPIS ANNUAL REPORT 2017/18Making a difference38 39



EPIS ANNUAL REPORT 2017/18Making a difference40 41



EPIS ANNUAL REPORT 2017/18Making a difference42 43



EPIS ANNUAL REPORT 2017/18Making a difference44 45



EPIS ANNUAL REPORT 2017/18Making a difference46 47



EPIS ANNUAL REPORT 2017/18Making a difference48 49



EPIS ANNUAL REPORT 2017/18Making a difference50 51



EPIS ANNUAL REPORT 2017/18Making a difference52 53



EPIS ANNUAL REPORT 2017/18Making a difference54 55



08 9175 5179 
702 Les Tutt Drive, Newman WA 6753 
corporateservices@epis.org.au

epis.org.au

Every person is significant at EPIS including 
you. Thank you for your commitment 

in helping us realise our vision.


